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No matter our age,

our circumstances,
or abilities, each
one of us can

with our lives.
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This number is an amount of money you
want to spend in next 12 months.

It at least satisties all your needs and
wants for the next year and isn't greedy.

Imagine it is yours to do as you wish, with
no further conditions.
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“WNE SHOULD ALL STRIVE TO IMPROVE ON THE
STATUS QUO: NONE OF US SHOULD EVER BE

SATISFIED WITH WHAT HAS BEEN ACHIEVED,

BUT SHOULD ALWAYS ENDEAVOR TO DO
BETTER.
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(Robert Bosch, from: address at the opening of the Robert Bosch Hospital, quoted
in: Bosch- Ziinder, 22 (1940)
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Harvest the hest at
every step

What you sow, is what sprouts
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Know Your Company, Customers & Competition
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Johnson and Scholes Cultural Web

— What past events people talk about inside and
outside the organisation-success or failures.
. Who and what are heroes/heroines?
Internal control systems Stories Organisational ‘semiotics’
relating to e.g. finance, including, logos, how grand
performance quality and _ the offices are, plus formal
rewards/salaries. or informal dress codes.

by
7.N

- Culture

Behavior and rules that signal

Organisational ituals and importance. So what’s
This includes the formal Structure \ Routines supposed to happen in given
organisational structure, and situations and what’s valued
relationships that dictate whose T by management.
contributions are most valued. Structures

Pockets of real power & influence
over decisions, operations, direction.

This can include social power

Seed and nurture what makes you tick
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focus on what you need to get best results
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focus on performance, not optics!
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be open for ideas, problewms & Opportunities
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Challenge, Cultivate, Catalyse

@
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Think big, act small. Value is a vector.
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vision, action and
passion through

Be SIMPLE. Sincerity-Integrity-
Meticulousness-Purposeful-
Learning-Empathetic
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Connect the dots. Build a Picture of a
better tomorrow for all.
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Not everyone is made equal. But
essential.
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Show and Tell. Help and keep quief.
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DELIVERING THE VALUE

Focus on What matters most, not Novelty
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Making your ideas fly and find their home!

Pitch IT, Win IT

Dr MHebbar
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When everyone else’s idea
seems better and brighter than
your own, you are taking two
steps back, at a time.

Own yours and make it better
and brighter. Win with yourself
first, before racing with others.
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Your ldeas need wings to fly
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Winning Ideas have three key
components articulated clearly
within the context of the
company and its business...

1.Innovation - novelty
2 Importance - timing
3.Impact - value vs cost

S A L

Build your idea profile

S5
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Articulate the 1dea in your “natural
style” but within the context

- Technology Enthusiast
- Creative Problem Solver
- Solution Expert

- Innovator

- Intrapreneur

Data-driven, reason-and-logic mode

< AGR)

-
NS

" 4

Make it worth supporting
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Pitch-IT well!

- Problem - worth solving

- Innovation - worth building

- Technology - worth using

- Change - it brings, what it Costs
- Hope - it builds

- Intuitive
- To-the-point

Data-driven, reason-and-logic mode Add wings to make it fly

Script - Practice - Repeat
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Wider the net, better the catch
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Convert concern into pride-factor
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Natural fitment to
your company,
customers and
market necessities

Fit for today, tomorrow and near future
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being Responsive, Energetic,
Meticulous, Action oriented, Result
oriented, Knowledgeable,
Articulative, Brave, Learner, Explorer
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